
Ranch HOA –
2024 Annual Meeting

Welcome Ranch Owners!
February 13, 2024
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AGENDA

Call to Order and Introductions Kelli huseman

Board Nominations and Election Mack House

2023 Accomplishments John Henthorne

2024 Goals John Henthorne

2023 Financial Review and 2024 Budget Ronnie Ray

CC&R’s Update Susan Fair

PK East Volunteer Fire Department David Easley, Kim Dembrosy & Danny Watkins

Design Review Board Update Sam Brous

Amenities Project Update Chris Shoppa

Announcement of Election Results         Mack House

Adjourn
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Current Leadership

Board of Directors Design and Review Board

Brett Smith, President Sam Brous, Chairperson

Ronnie Ray, Treasurer Chris Shoppa

John Henthorne, Secretary Christy Barnes

Susan Fair Tim Hopkins, Consultant

Mack House

John Pinkerton

Troy Welch



Ranch and Equestrian 
Center Staff
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Ranch Staff Members

Kelli Huseman, Ranch Manager

Ranch Access Control/Brivo System -

Patrick Adams and RJ McKee

THANK YOU FOR ALL THAT YOU DO!



Ranch and Equestrian 
Center Staff
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Ranch Staff Members

Ramiro Castenada, Maintenance Manager

Santo Castenada,   Maintenance Staff

Amalia Castenada, Beautification Manager

Mark Flippo, Barn 

THANK YOU FOR ALL THAT YOU DO!
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Board Nominations and Election

Ranch Owner Association (ROA) Board
– Volunteers
– Meets once per month (3rd Tuesday of Month)

– Provides guidance to Kelli and the staff, 
responsible for overall stewardship of 
the Ranch for the benefit of the owners

– Manages litigation, access issues, 
technical issues

– Appoints the design Review Board

6



Ranch HOA –
2024 Annual Meeting

7

2023 Accomplishments

           

         Roads
  Sunset Circle
  Palomino Trial
    
    
                                                                   
                               

2012 Ford F-350

2023 John Deere Gator

MAIN GATE
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2023 Accomplishments
TX     

A&M 
Forest 
Service 
Grant 
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2024 GOALS

Trailer Storage Area

Vote on Revised CC&R’s 

Amenities Upgrades

Increase barn activity

Continuation of Texas A&M Forest Service Grant

Continuation of Road Improvements
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2023 Actual Financial Results

Net Gain from operations (Including barn)
$37,775 [added to reserves] 

increase in Reserve for Capital
$60,850

Capital Expenditures
$133,792
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2023 capital expenditures

roads $50,550
equipment $49,972
main gate $24,953
building $   5,848
security $   2,439
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2024 Budget
Increase in annual assessment of $200 per lot

Budgeted Capital Expenditures

Roads $66,000
pool $60,000
Equipment $20,000
trailer storage $15,000
security $10,000
chemical building $10,000
pool bathrooms $   5,000
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CC&R’s COMMITTEE UPDATE

Full Release Obtained from Declarant

Lot Definition to Eliminate Split Lot Ambiguity    

Single Family Lot Ownership

Current Texas HOA Law Updates  

Two Future Homeowner Meetings (Discuss changes & seek input)

Vote on Revised CC&R’s Before Year End
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PK East Volunteer 
Fire Department
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Design Review Board
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Design Review Board – “DRB”

– Volunteers Elected by the ROA Board
2023 Members: Sam Brous, Chris Shoppa, and Christy Barnes

– Architectural Consultant: Tim Hopkins

– Meets once per month 

– Reviews construction and Landscape Projects at 
the Ranch

– Works with Kelli and Access Control Personnel

– Design Review Process
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Design Review Process

• Who - Ranch Owners Considering any new 
construction, Renovations, Landscaping, improvements 
or changes of any kind to the Exterior of their 
Property

• When - Important to have a conversation with the 
DRB before Beginning any plans for any project

• How - Notify Kelli, she will provide you with the 
Contact information for Tim Hopkins, DRB 
Architectural Consultant
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Design Review Process
2023 Activity

– 7 Homes or Major Remodels Completed

– 11 New Homes or Major Remodel 
Project Under Construction

– 2  New Homes Either approved or in the 
Approval Process
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Amenities project 
Update
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Election Results
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Thank You

See You at The Ranch!
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